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Young Carers Week:
Supporting Young Carers Across Lincolnshire
Young Carers Week (8–12 June) provided an important opportunity for professionals
across Lincolnshire to recognise and celebrate the vital role young carers play within

their families and communities.  This year’s theme, ‘Building Carer-Friendly
Communities’, highlights the collective responsibility to ensure young carers are

identified, supported, and empowered. 
What did you do for Young Carers Week?  We would love to hear from you and help

celebrate your achievements in supporting Young Carers.
Email us at youngcarers@lincolnshire.gov.uk

Supporting Young Carers into Adulthood
(Years 9–11)
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As young carers move through Key Stage 4 and prepare for post-16 education,
training or employment, they may need additional support. This transition to
adulthood can feel uncertain, and education professionals play an important role in
helping young carers understand what to expect and feel supported.
 
What is the transition process?
 From Year 9 onwards, all young carers will be offered support to help them plan for
adulthood. This considers:

Their caring role and how it may change
Health and wellbeing
Independence and life skills
Future education, training or employment
Support available as they approach adulthood

What will happen?
Young carers may:

Be contacted by a practitioner – i.e. Family Help worker etc
Be invited to a supportive conversation with a professional they feel
comfortable with
Discuss their goals, aspirations and any concerns about the future

The aim is to ensure they feel supported, their caring role is recognised and the right
help is available early.
 
What will professionals discuss?
Contact is usually to:

Explain the transition to adulthood process
Discuss their current situation and caring responsibilities
Explore future plans, such as college, apprenticeships or employment
Identify any additional support needs
Ensure their views are heard
 

How can school staff help?
School and college staff can:

Reassure young carers that transition to adulthood support is a positive part of
planning for the future.
Help them think about their goals, what supports them in school and any
worries they may have.
Ensure young carers are identified and recorded appropriately.
Provide a safe space to discuss balancing education and caring
responsibilities.
Work with local young carers services and Family Help teams.
Display the transition poster.

Without the right support, young carers may:
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Struggle to access higher education, Young Carers have an increased risk of
being NEET (not in education, employment or training)
Feel their independence is limited and continue unnecessarily in a high-level
caring role
Have poor emotional and mental health outcomes
Experience a ‘cliff-edge’ effect where support stops suddenly when they are 18
Experience a negative impact on their own aspirations and identity

Early planning helps young carers make informed choices, access support and move
confidently into the next stage of their lives.
 
Key message to share with Young Carers:

If you are contacted to talk about your future, it’s because we want to make sure you
have the right support to achieve your dreams and goals.
 
The leaflet below can be downloaded and shared with young carers and their
families.
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Finding hidden Young Carers: What every
professional should know

Young carers are often described as a “hidden group” - and for many, their caring
role goes unrecognised for months or even years.  While some children openly share
their responsibilities, many do not identify as young carers or may worry about what
will happen if they speak up.  For practitioners, this means that identification cannot
rely on disclosure alone.  Instead, it requires curiosity, confidence, and a proactive
approach.

 

Transition Leaflet available to download here!
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Why Young Carers Remain Hidden
There are several reasons why young carers may not come forward:

They see their caring role as a normal part of family life
They worry about stigma, bullying, or being treated differently
They are concerned that services may become involved with their family
Parents may feel anxious about being judged or misunderstood

As a result, young carers can slip under the radar, missing out on vital support and
opportunities.

Why Early Identification Matters
Identifying young carers early is key to preventing longer-term impact.  Without
support, caring responsibilities can affect:

Education – attendance, attainment, and concentration
Health and wellbeing – fatigue, stress, and emotional needs
Social development – isolation and limited peer relationships

Early identification enables professionals to provide the right support at the right time,
reducing risk and improving outcomes.

Spotting the Signs: Professional Curiosity in Practice
Young carers may not say, “I’m a carer” - but there are often indicators that can
prompt further exploration:

Frequent lateness or absence
Persistent tiredness or low mood
Difficulty engaging in homework or enrichment activities
Taking on responsibilities beyond their age
Limited social interaction with peers
Worry about a parent, sibling, or home situation

These signs are not diagnostic in isolation.  However, they should prompt gentle,
open conversations and further assessment.

Start the Conversation

Having the confidence to ask the right questions is crucial. Small, non-judgemental
conversations can make a significant difference.

Try:
“Is there anything happening at home that sometimes makes school or life harder?”
“Do you help look after anyone at home?”
“How are things for you outside of school?”
Approach conversations with empathy and reassurance, making it clear that support
is about helping, not judging.
 
Think ‘Whole Family’
Recent guidance continues to emphasise a whole-family approach.  This means:
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Considering the needs of both the child and the adult they are caring for
Working collaboratively across services
Recognising that supporting the adult can reduce the child’s caring role

 
Professionals across education, health, and social care all have a role in identifying
young carers - particularly when working with adults who may have care and support
needs. A resource to help you with different types of questions for young carers can
be found here

What Should You Do if You Identify a Young Carer?

Reassure them that they will be supported, talk to them about and struggles
they have and what might help (consider using an Early Help Assessment
where appropriate)
Speak to their parent or carer
Email youngcarers@lincolnshire.gov.uk to ask for them to be added to
Lincolnshire’s Young Carers register (you do NOT need to do an Early Help
Assessment to do this)
Check if your school holds a register or record for young carers and notify the
relevant person

Remember - no child should take on inappropriate or excessive caring
responsibilities.

Policy Update – What’s New in 2026?
Recent national guidance, including the updated Working Together to Safeguard
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Children (2026), reinforces the importance of early identification and a whole-family
approach when supporting young carers.  There is now a stronger expectation that

all professionals - across education, health and social care - work together to identify
hidden young carers and provide timely support. Emerging policy developments,

including proposals to strengthen schools’ responsibilities, highlight a continued shift
towards ensuring young carers are recognised, supported and able to achieve
positive outcomes without the impact of inappropriate caring responsibilities.

What this means in practice:

Have a Young Carer lead- Leading organisations are campaigning for all
schools to have a mandatory named Young Carer lead so families and children
know who to go to for support.
Identify early – Children struggle to self-identify, for many their caring role is
‘just something they’ve always done’. They may not recognise they are a
Young Carer.  Be professionally curious and consider whether caring
responsibilities may be impacting attendance, behaviour or wellbeing. 
Schools play a key role - Schools see most children in Lincolnshire and are
central to identifying and supporting young carers.  This includes building
identification into everyday practice, training staff, and providing flexible
support to help pupils engage and achieve, we've got lots of resources to help
you do this, available here
Record and use data –Young Carers are now included in the school census,
meaning schools are expected to actively identify, record and monitor them.  In
2025 some schools in Lincolnshire submitted there were no Young Carers in
their school, but national data tells us that there will be at least 1-2 young
carers in each class.
Be Ofsted ready - Ofsted increasingly looks at how well schools identify and
support young carers as part of safeguarding, school attendance, inclusion
and personal development.  Schools are expected to demonstrate how they
support this vulnerable group of children.
Work together - The new “Family Help” approach strengthens multi‑agency
working.  Professionals must share information and contribute to joined‑up
plans to support the whole family, this includes Young Carers.

Identifying and supporting young carers in schools is a statutory requirement, it can
feel daunting. By identifying early, recording effectively and working together, we can
ensure young carers are recognised, supported and able to thrive.
 
 
How we can help:

We can offer support and guidance through your locality TAF Consultant –
ASKTAF@lincolnshire.gov.uk
We can connect you with schools in your area who are well established in
supporting Young Carers
Your staff can access for free our Young Carers e-learning bookable via LSCP 
We have ready-made PSHE resources & an ‘Inset Day’ training package that
you can deliver within your own settings available here 
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We have ready-made leaflets/posters and promotional materials for you to
display in your settings
If Young Carers don’t need any additional support, then please encourage
them to get added to our Young Carers register, that way we can keep in touch
should their situations ever change and they need further support.

Strengthening Support in Education Settings

Across Lincolnshire, there has been significant progress in improving awareness and
support for young carers within schools, and we want to thank those schools who
have worked alongside us to achieve this – well done!  Many education settings now
have a designated Young Carer Champion – (to be precise over 93% of you do!!),
providing a key point of contact for advice, guidance, and pastoral support. This
ensures that young carers are better recognised and do not have to navigate their
situations alone. 

We are trying to make it easy for Young Carers to identify the Young Carer
Champion within their settings, so they know who they can talk to about their caring
role and responsibilities.  To help you to stand out in your setting, we have created a
new badge which we are currently in the process of issuing to all our Young Carer
Champions within schools across Lincolnshire.  If you have told us who your Young
Carer Champion is, your TAF Consultant has your badge and will be popping it into
your setting as soon as they can for you to wear with pride!

If you are one of 6% of our schools that don’t have a Young Carer Lead named –
contact your TAF Consultant for support with this, so you too can make sure any
child in your setting who is caring, knows who they can talk to and you can access all
of our fantastic resources and support.
 

Young Carers Emergency Planning
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Developing a Young Carers Emergency Plan is a practical step in ensuring families
are prepared for unexpected situations. These plans provide clear guidance and

reassurance, helping to reduce anxiety and ensure appropriate support is in place if
the cared-for person becomes unwell. We know that when people become poorly,

often this can create times where children and families might feel panicked and
distressed.  Families might unintentionally burden children and young carers with

providing care and support that is over and above what they should be carrying out
as a child. Having a well thought out plan that all of the children and families network
are involved in creating and knowing, helps reduce panic and makes sure children
are not carrying inappropriate or excessive responsibility. The family should have a

copy of the plan that they are able to hand to medical professionals when it is
needed. Please send any copies of plans you have created to

youngcarers@lincolnshire.co.uk. We’ll add a copy to the child’s social care record so
if ever a Young Carer attends hospital with a parent who is unresponsive our duty

team can provide the right support to them.

If you need some help working through this and supporting a family to complete their
plans, your TAF Consultant will be more than happy to support and help you with

this. Please contact ASKTAF@lincolnshire.gov.uk.

If you need some help working through this and supporting a family to complete their
plans, your TAF Consultant will be more than happy to support and help you with

this.

Expanding Community Opportunities
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Partners across the county are continuing to develop inclusive opportunities for
young carers to access social, recreational, and wellbeing activities. These initiatives
aim to provide safe spaces where young carers can relax, connect with peers, and
take a break from their caring responsibilities.
If you know of an organisation that would like to support Young Carers please
contact youngcarers@lincolnshire.gov.uk

Magna Vitae Leisure Offer (East Lindsey)
Magna Vitae are offering a range of accessible activities for young carers and their
families, including discounted memberships, reduced-cost family sessions, and free

access for young carers when accompanying a cared-for person. These sessions are
designed to promote physical wellbeing and social inclusion. For more information

contact your local East Lindsey Magna Vitae centre.

Young Carers Register
Any Young Carer can be added to our Young Carers Register -Young carers –

Support for young carers - Lincolnshire County Council. We have a duty to hold a
register of all known Young Carers in Lincolnshire. This is not an assessment; it

simply means that they and their parent consent to their name being added to our
Young Carer Register and we then make sure we:

Send them an annual Young Carers newsletter
Contact them when they reach age 16 to offer a Transition Conversation
Make sure we include them in any surveys or research, so they have their
opportunity of sharing their voice to help shape services and support

Accessing Resources and Further Support
 
A range of free PHSE resources has been developed in partnership with schools
across Lincolnshire to support professionals in raising awareness and strengthening
provision for young carers.

To request access to the Young Carers SharePoint resources, please contact:
TAFAdmin@lincolnshire.gov.uk
 
Further Advice, Support and Workforce Development
Practitioners can access a range of support:
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Locality TAF Consultants – advice, guidance and case support email us
at ASKTAF@lincolnshire.gov.uk
LSCP e-learning – workforce development and training
Inset Training Package – whole-setting training for schools and colleges
Young Carers Facebook page

Don’t forget!
 

We are running some informal learning
sessions that you can pop along to while you

eat your lunch! 
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Young Carers
Lincolnshire County Council
County Offices
Newland
Lincoln
LN1 1YL
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